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DARYL ELLIOTT GREEN’S

HIGH-PERFORMANCE 
BLUEPRINT

Through TWICE SHOT keynotes, Daryl Elliott Green 
bulletproofs teams and leaders. Drawing on his extraordinary 
story, he arms organisations to build resilience, enable 
courageous conversations, develop inspiring leadership, and 
execute brave decisions under fire.

Daryl is a Valour Award recipient, former Lifeline Ambassador, 
30-year policing veteran, and multi-award-winning speaker. 
He delivers visceral, cinematic storytelling experiences that 
captivate audiences from start to finish.

On May 1, 2000, Constable Daryl Elliott Green was ambushed 
and TWICE SHOT from less than a metre away. Despite 
critical head injuries, he drew his firearm, protected his 
incapacitated partner and the public, searched for the 
gunman, and attempted to locate a missing colleague. His 
actions earned him the Valour Award — the Queensland 
Police Service’s highest accolade for bravery — but the true 
challenge was only just beginning. Today, he shares with 
audiences around the world a high-performance blueprint 
and lessons forged in the firestorm of a near-death ambush.

Explore the story  
Unlock the blueprint 
twiceshot.com

Daryl was proud to be 
a Lifeline Ambassador 

(2018–2025)



Drawing on his extraordinary story, Daryl arms audiences with 
a high-performance blueprint, forged upon four pillars:

Resilience
Survive, adapt and 

perform under pressure

	■ �Build a high-
performance mindset

	■ Leverage support
and use it well

	■ Adapt fast to change
	■ Turn disruption into

opportunity

	■ Initiate critical 
conversations with 
confidence

	■  Ask questions 
that challenge
assumptions

	■ Create options, build
clarity, and secure
commitment

	■ Master the art of high-
stakes feedback for 
lasting impact

	■ Prioritise with precision 
under pressure

	■ Navigate teams through
uncertainty with 
purpose

	■ Build rock-solid
trust with consistent, 
transparent action

	■ Sustain and drive
performance during and
long after a crisis

■ Weigh high-stakes
options and make the
right calls

■ Overcome hesitation
and commit in critical 
moments

■ Take responsibility and
own your decisions 
with confidence

■ Stay the course and
find peace in your 
performance

Courageous 
Conversations

Speak with courage, 
listen deeply and 
act with integrity

Leadership 
Lead through the 
firestorm: Decide, 

communicate 
and deliver

Brave 
Decisions

Evaluate tough choices, 
commit to action and 

execute with precision

WATCH THE 
EXPERIENCE  
See Daryl in action at 
twiceshot.com/speaking/

FORGED IN THE FIRESTORM
Daryl doesn’t just tell an epic story — the 
survival of a near-death ambush and 30 years 
of high-stakes decision-making — he shows 
audiences how to perform under fire. Delivered 
with energy, wit, and optimism, his down-to-
earth style connects through a gripping true 
story, raw authenticity, and actionable wisdom. 
He epitomises the resilience of the human 
spirit, arming audiences to perform, lead, and 
succeed when it matters most.

ADAPT • PERFORM • SUCCEED
TWICE SHOT delivers a blueprint for high-
performance under pressure. Daryl equips 
audiences with practical strategies to build 
resilient, goal-driven, high-performing teams 
and leaders. By sharing his extraordinary 
journey, he shows how to transform any 
challenge into a powerful catalyst for growth 
and success.

VISCERAL • CINEMATIC  • 
BESPOKE
	
























“Our business worlds may well be very different but 

the lessons and insights you brought to us, Daryl, 

are relevant in all sectors. I know this will enable 

us to develop further and grow ourselves, our 

teams and the organisation.”

Bulletproofing teams and leaders!

ROSIE PIPER Regional People Manager New Zealand, Sinclair Knight Merz

Secure the TWICE SHOT experience, contact:
US +1 (689) 249 8020  AU  +61 (0)410 667 469  E  daryl@twiceshot.com
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