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DARYL’S STORY
In 2000, Daryl survived a near-death ambush 
when he was  TWICE SHOT — a moment that 
forged the high-performance blueprint he 
now shares with audiences globally.

https://youtu.be/xQGO0Rx88mg?si=4sEMeWHJdkgGEpKh
https://youtu.be/xQGO0Rx88mg?si=4sEMeWHJdkgGEpKh


THE SHOOTING
The raw intensity of the ambush was 
captured in a police audio recording.

https://youtu.be/ecKKMsfBzyM?si=jgYXL_MPXmirrCh9
https://youtu.be/ecKKMsfBzyM?si=jgYXL_MPXmirrCh9


VALOUR AWARD
For his actions that night, Daryl was 
decorated with the Queensland Police 
Service Valour Award — the Service’s 
highest accolade for exceptional bravery.



AUSTRALIAN STORY
The shooting, involving Daryl and his 
colleagues, captured the hearts of the 
nation when it featured in an iconic episode 
of Australian Story.

https://youtu.be/YJeQZcodp_g?si=eQuQWXb2obaan1GI


WATCH DARYL SPEAK
Daryl draws on a 30-year policing career and his 
extraordinary journey — from being TWICE SHOT to 
physical, mental, and emotional recovery. He shares a 
blueprint forged in adversity to bulletproof teams and 
leaders, arming audiences to perform under fire.

https://youtu.be/-GsJFDJd3B8?autoplay=1
https://youtu.be/1JoecTsM48Y?autoplay=1


DARYL’S IDEAL AUDIENCE
Daryl’s story is universal. From frontline teams to CEOs, 
audiences are on the edge of their seats as he takes them on a 
visceral, cinematic journey. With energy, wit, and optimism, he 
arms audiences with psychological armour, actionable wisdom, 
and a high-performance blueprint. Each keynote is custom-
crafted to their unique circumstances — so they can perform 
when it matters most.



DARYL’S TOPICS
TWICE SHOT is much more than an epic story of survival. Drawing on 
a 30-year policing career, decades of high-stakes decision-making, 
and lessons forged in the firestorm of adversity, Daryl delivers 
actionable wisdom audiences can apply immediately. He shares 
a high-performance blueprint to bulletproof teams and leaders to 
perform under pressure.

TWICE SHOT keynotes are tailored to each audience’s unique 
circumstances and forged upon four pillars:  
			                					       ,			     	     and						        .



 DARYL’S TOPICS



RESILIENCE
Survive • Adapt • Perform under pressure

	 Build a high-performance mindset 
	 Leverage support and use it well
	 Adapt fast to change
	 Turn disruption into opportunity

 DARYL’S TOPICS



COURAGEOUS CONVERSATIONS
Speak with courage • Listen deeply • Act with integrity

	 Initiate critical conversations with confidence 
	 Ask questions that challenge assumptions
	 Create options, build clarity, and secure commitment
	 Master the art of high-stakes feedback for lasting impact

 DARYL’S TOPICS



LEADERSHIP
Lead through the firestorm: Decide • Communicate • Deliver

	 Prioritise with precision under pressure  
	 Navigate teams through uncertainty with purpose
	 Build rock-solid trust with consistent, transparent action
	 Sustain and drive performance during and long after a crisis

 DARYL’S TOPICS



BRAVE DECISIONS
Evaluate tough choices • Commit to action • Execute 
with precision

	 Weigh high-stakes options and make the right calls
	 Overcome hesitation and commit in critical moments
	 Take responsibility and own your decisions with confidence 
	 Stay the course and find peace in your performance

BACK NEXT MAIN MENU

 DARYL’S TOPICS



MULTI-AWARD WINNER
A decorated member of Professional Speakers 
Australia, Daryl’s expertise is backed by 
prestigious industry recognition. After receiving 
the Kerrie Nairn Scholarship for rising talent in 
2015, he was later named 2019 Breakthrough 
Speaker of the Year — honours that reflect his 
professional excellence and mastery of the stage. 
These accolades celebrate what every audience 
experiences: cinematic production, raw 
authenticity, and actionable wisdom.

https://youtu.be/luBIU3UdM7o?si=eziJsNIFnPrGwwyR
https://www.youtube.com/watch?v=dWNs3Mhm0HA&t=3s


LIFELINE AMBASSADOR
As an Ambassador for                                  (2018–2025), Daryl’s 
message of resilience, recovery, and service is backed by the 
highest level of trust. His story aligns with Lifeline’s mission of 
hope. On stage, he equips audiences to navigate uncertainty, 
disruption, and crisis. For decision-makers, this partnership 
signals a keynote delivered with profound honesty, empathy, 
and lasting impact.

https://youtu.be/icbB6Mtl6qk?si=y4hoRGRWmZ5tS08I
https://www.lifeline.org.au/


TESTIMONIALS
Proven impact. Unparalleled credibility.

VIDEO TESTIMONIAL 
JOHN BROGDEN AM
Chairman of Lifeline Australia

“I had the pleasure of witnessing Daryl’s presentation 
in 2015. It was easily one of the best I’ve seen – moving, 
informative and very entertaining. The first thing that 
struck me was the courage required to re-live that horrific 
event in order to try and help others who had suffered 
similarly. Then there was the mental strength needed to 
go from a depressed state to standing up in front of an 
audience and not only telling a demanding story, but doing 
it in such an entertaining and informative way. Daryl 
deserves our thanks and our congratulations on what he’s 
doing for the community.

If you have an opportunity to see his presentation live 
don’t miss it.”

IAN CHAPPELL  
Australian Cricket Captain 1971-1975

https://youtu.be/4fqL5F5iiNc?si=rEa_zwT94M9kOqZd


“Our leadership team’s workshop with Daryl was 
very powerful and delivered a number of key 
messages that have truly resonated with all that 
were there. Daryl’s personal insights into what 
has been an incredibly challenging period of his 
life has opened up a range of conversations and 
created an opportunity for people to reflect on the 
importance of people and teams.”...  

“I recommend Daryl’s workshop unreservedly  
– a true investment of time which exceeded  
my expectations.” 

RICHARD HANCY 
Regional Manager New Zealand,  
Sinclair Knight Merz

“The response to your resilience presentation has been 
overwhelming, so much so we have had you return 
three times over the past nine months. Feedback 
from each of the sessions has been exceptional, 
including: ‘I felt humbled and privileged to have had 
the opportunity to hear Daryl speak. It was a powerful 
and moving three hour presentation from a truly 
courageous and resilient man, interspersed with good 
humour and audience interaction. I hope Daryl never 
tires of imparting his experiences and learnings. I 
came away with a great perspective on how sweating 
the small stuff is truly such a waste of time.’.”

DR GENE MOYLE  
Learning & Development Manager, Energex

TESTIMONIALS



“On behalf of QFES I would like to thank you for 
taking the time to prepare such an insightful and 
moving presentation. Your story is unique and 
compelling; the feedback from staff who attended 
has been tremendous. Stories like yours have 
helped inspire our staff to not only accept and 
embrace change but also to champion it when the 
need is recognised. Your contribution in achieving 
this is sincerely appreciated.” 

DOUG SMITH 
Deputy Commissioner,  
Queensland Fire and Emergency Services

“In 2011 I founded a small charity to create more national 
awareness for post-traumatic stress. Shortly after I met 
Daryl.  I first heard him speak at a corporate gathering 
where he was teaching the value of resilience and how it 
applies to business. Ever since, I’ve called on Daryl to help 
spread the word on what’s possible in the face of traumatic 
adversity whether for an international PTS conference, 350 
police cadets or the AFP hierarchy. In all cases he’s left an 
indelible impression on just what is achievable in any field 
of endeavour.”  

TONY DELL 
Founder of ‘Stand Tall for PTS’ and the only Australian  
first class cricketer to serve in the Vietnam War

TESTIMONIALS



CONTACT
Secure the TWICE SHOT experience. 
Discuss Daryl’s availability for a bespoke keynote:

US	 +1 (689) 249 8020
AU	 +61 (0)410 667 469
E	 daryl@twiceshot.com
W	 twiceshot.com

NEXT

https://www.facebook.com/DarylTwiceShot/
https://www.linkedin.com/company/twice-shot/
https://www.youtube.com/channel/UCUqC9T1Deb7u5kxYzEirQXg
mailto:daryl@twiceshot.com
https://twiceshot.com
https://www.facebook.com/DarylTwiceShot/
https://www.linkedin.com/company/twice-shot
https://www.youtube.com/channel/UCUqC9T1Deb7u5kxYzEirQXg
https://x.com/TwiceShot
https://www.facebook.com/twiceshotspeaker/
https://www.youtube.com/channel/UCUqC9T1Deb7u5kxYzEirQXg
https://www.linkedin.com/company/twice-shot
https://www.instagram.com/twice.shot/
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